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Llenu n 3agauv
Accoumaymm NnpakTUKoOB undpoBmsaumnum
LleHHOCTb A4NAa y4acTHUKOB

BEPOHUKA TMMEHES,
NCMONHUTENBbHBIV AnpekTop Accoumanmm
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[peanockinky co3gaHuns Accoumanmm Association

ACCOUWMALMA MPAKTUKOB LM®POBU3ALIMK

Bonpockl 3¢ pekTUBHOCTY BU3HECa CTOAT OCTpee, KOrAa Bbipyyka He pacTeT Tak, Kak paHbLUe

HekoTopble BnagenbLibl KOMMAHWA He MOHUMAOT, Kak, C Yero HavaTb M3MeHEHWS B CBOUX KOMMaHMAX
B YCIOBUSIX OFTPAHNYEeHHOCTI pecypcoB

MHorve 6M3Hechbl OKasanucb B CNTyaunn nepeocMblCieHNA CBOUX B3aVIMOOTHOLLUEHW C KINEeHTaMU U rocyaapcrasom

Ton-meHeAKMeHT KOMMAHWIA, 3anyCctmBLUMX NpoueCChbl LI,VICI)pOBI/BaLI,I/II/I, oTMeYyaeT CJZTIOXKHOCTWH,
CBA3aHHble C MPUNHATNEM N3MEHEHUN coTpyaHnMKamMmm

Ha poccunirickom VIKT-pbiHKe NOABUAVCH TEXHOIOTNU, KOTOPbIE MOTYT NPOABUHYTb POCCUNCKNE KOMMAHUN
B UndpoBoe byayLiee

OTAenbHble Y4aCTHUKM SKOHOMUKI y>Ke Halllynanm odepTaHus LndpoBon mogenn 613Heca

oCyAapCTBO 3aMHTEPECOBaHO B Pa3BUTUM LdpoBM3aLMN, BU3HECY HEODXOAMM OpraH ANs B3aMOAENCTBUSA Mo
AAHHOMY BOMpPOCY
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Llenb Accoumnaymmn —

obbegMHeHMe NPaKTUKOB Nnepexoaa
Ha LM pPoBYyIO MoAeNb AeATE/IbHOCTU
N pacnpocTpaHeHMe Ux onbiTa
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3agaun AccoumaLiivi No 06MeHY OMnbITOM Association
MeXAY yYacTHUKaMW

Ob6beAnHeHMe YCUANIA 1 BO3SMOXHOCTEN YneHoB Accoumannm Ana passntusa umdposoin nanatdbopmel ynpasneHus
NHPopMmpoBaHme yneHoB AccoLmanm 0 BO3MOXHOCTAX LMPPOBM3aLIMKM 1 criocobax rnepexosa Ha LundpoByro Mojesb
dopMrpoBaHMe 1 COBEPLLUEHCTBOBAHME MeTOAMKN BHeAPEHVS CKBO3HbIX LMGPOBLIX NPOLEeccoB

CepTudurKaLms cepBUCOB ANA X MPUMEHEeHNA Ha 6a3e oTKpbITOMN udposon nnatpopmbl SpinOSa

I'Iop,p,ep>|<|<a NHNUMaTMB YneHoB Accoumaynu, HarMpaB/1€HHbLIX Ha peweHne 3a4a4 B obnactu LI,I/ICI)pOBI/BaLI,I/II/I

OkaszaHwue I'IpaBOBOI‘/JI, OpF8HI/I38LI,I/IOHHOI7I, KOHcyﬂbTaTMBHOVI N IHOW rnomMoLy YyneHam Accoumaumnm
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3agaun Accoumauny B 061aCTu Association
B3aMMOAENCTBNA C BHELLHUM M/POM

0 B3avmMogeincTBre C 06 begVHEHUSMU U aCCOLMALNAMM YHAaCTHUKOB PbIHKA A1 pa3paboTku mep
No Pa3BUTUIO LdPOBOK NIaTGOPMbl yripaBieHNs;

9 Pa3BunTME KOHTAKTOB UeHOB Accolmaunmy ¢ npodeccnoHanbHbIMKM CoOobLLecTBaMu, ApYrnMimn 06 beaNHEHUSMU
N CTPyKTypamu B Poccnn 1 3a ee npegenamu;

Yyactve B AeATe/IbHOCTU MeXAYHapO4HbIX OTPaC/1eBbIX opraH|/|3au,|/||7|, O6'b€ﬂ,l/|H€Hl/II7I, Kﬂy6OB, B peann3aunin
pOCCI/II7ICKI/IX N MeXAYyHapO4HbIX NPOrpaMm " NpoeKToB, CBA3adaHHbIX C yCTaBHOI7| AeAaATeNnbHOCTb Accoumaunm,

npeACTaBﬂeHl/le " 3allNTa 3aKOHHbIX MpaB N MHTEPECOB Y1eHOB Accounaunn B pOCCI/II7ICKI/IX, 3apy6e>|<Hb|x
N MeXAYHapO4HbIX KOMMEPYECKUNX, HEKOMMeEPYECKNX OPraHN3aunaXx;

I'Io,u,,u,ep>|<|<a NMHNUMNATMB Y1eHOB ACCOLI,I/IaLI,I/II/I, HaMpaB/1€HHbIX Ha pelweHne KYy1IbTYPHbIX N O6pa3OBaT6ﬂbeIX r|p06ne|v|;
npeACTaBMTeﬂbCTBO 3adKOHHbIX MHTEPECOB U 3adlWTa NnpaB CBOUX Y1€HOB B cq)epe counmaibHO-3KOHOMNYECKNX

OTHOLUEHWI C NPeANnPUATUAMU N OpraHn3aumnamMy Bcex $opm cobCTBEHHOCTY, 0bLLEeCTBEHHbIMY 06 befNHEHNAMMY
N APYTMMU HEKOMMEPYECKUMU OpraHn3auusmm;
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3agaum Accoumaumm B o61actu Association

B3aMMOAENCTBNSA C TOCy4apPCTBOM

0 OkasaHune coLencTBMA KOMMepYeckM KOMMaHWSM, OCYLLECTBAAOLLMM rnepexos Ha LnppoByro MoLesb,
B X B3aMOZLENCTBUMN C pesepasibHbIMUN U PermoHaNbHbIMU OpraHaMy UCMONHUTE/IbHOW BacTun
1 OpraHamy MecTHoro camoynpasneHus P®

ObcyxaeHMe akTyanbHbIX NPO6eM, 3aMeANSOLLINX Nepexo uneHoB Accoumaummy Ha ULMGpoByo MoaeNb
BeJleHNs JeATe/IbHOCTY

npeACTaBﬂeHl/le " 3allNTa 3aKOHHbIX MpaB N MHTEPECOB Y1eHOB Accounaunun B OpraHax B/1aCT

PaspaboTka cTaHAapToB UnbpoBM3aLUKM AN NoAb3oBaTenel niaTpopmbl

YuyacTme B pa3paboTke HOPMATMBHbIX MPAaBOBbLIX aKTOB B 06/1aCTV LMPPOBM3aLINY
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[Mpeanaraemble Accoumaumen MHNLMATUBI Association

ACCOUWMALMA MPAKTUKOB LM®POBU3ALIMK

KoMuTeT no ctpaterum umdposmsaumm

KoMuUTeT no ynpaBaeHno N3MeHeHUsIMI

KOMUTET MO MapKeTUHIY U MPOABUHYTON aHANUTMKE

MporpaMmbl 06yYeHUst AN CO6CTBEHHNKOB KOMMAHWIA

Cob6CTBEHHbIE MEPOMPUSATMS MO 06MEHY OMbITy MO LMdPOBM3aLMM B KOHKPETHBIX OTPaC/sAX

YyacTtuve B oTpacsieBbiX KOHbepeHUUAX (pUTER, NOrUCTMKA, ANCKPETHOE MPOU3BOACTBO, baHKN, VIHTepHeT-ycayri)
CoTpyAHMNYECTBO C BY3amu, KOpnopaTUBHbIMW YHUBEPCUMTETAMU 1 06pa3oBaTe/IbHbIMU KOMMAHUSIMI MO BOMPOCY
06yueHust UT-ANPEKTOPOB N pyKOBOAUTENEN Noapa3aeneHunii paspabotku MO, 61M3Hec-aHaINTUKOB U CNEeLNanCToB

no AadHHbIM

TecToBbI gocTyn K naatdopme umdposoro ynpasneHus SpinOSa
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KTO mMoayymnT Nosib3y OT paboThl Association
B Accoumaunim

ﬂ KpynHble n cpegHne KOMNaHum

9 NT-komnaHwuwn (paspaboTtka MO, NT-ycnyrun, ycnyru no UB)

e KoHCanTHrosble KOMMaHWn

Q NT-cTapTansl

e BeHuypHble GOHAbI 1 VHblE CTPYKTYPbI, pasBuBaroLme NT-ctapTansi
@ Ob6LuecTBeHHbIE OpraHn3aLnm

€ VHanBuayanbHbie skCrepTsl
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CeTeBOW 3CID¢EKT Association

ACCOUWMALMA MPAKTUKOB LM®POBU3ALIMK

O6MeH onbITOM Mo LMdpoBM3aLMK BU3HECa, B TOM YKC/Ie MO BHeApPeHWo NaaTtopmbl yripasneHnsa SpinOSa
YcKopeHue BHeApeHUs USMeHEHMU, OCHOBaHHbLIN Ha VT, B KOMMaHUAX-y4acTHMKax Accoumaumm

Pa3paboTka MeTo40n0rnn LndpoBmn3aLnm, JatoLer NO3UTUBHbIV SKOHOMUYeCKMNn 3 dekT
Ha KaXA0M 3Tarne BHeApeHUs

Bbixog Ha pbiHOK VT-CTapTanos, Ybk CepBUCHI M3HAYaIbHO COBMECTUMbI
C NPOrpamMMHoOV MHPPAaCTPYKTYPOIM Nosib3oBaTeNnei NaaTGopmbl

[ToTeHUMan Kaxaoro Y4HaCTHWKa I'IJ'IaT(I)OprI no CO34aHNK NPOAYKTOB
He TOJ/IbKO ANA BHYTPEHHWX Ll,eJ'IEI\/JI, auand npojgaxu 4pyrimM rnojib30BaTesidM 1



Bonpochbli?

BEPOHUWKA TMMEHES3,
NCMONHUTENbHbIV ANPEKTOP

N Vgimenez@deassn.ru
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